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Ontario Genomics Landing Pad Investment Program
Application Form 

The Ontario Genomics (OG) Landing Pad Investment Program (LPIP) seeks to provide investment and in-kind support to help Ontario-based genomics and engineering biology companies to start and scale successfully. To enable this, OG is offering support to start-ups that attend an International Accelerator Program and return to Ontario upon completion. The LPIP official partner is IndieBio (San Francisco & New York) backed by the global venture capital firm SOSV.

Through OG’s Landing Pad Investment program, successful applicants returning to Ontario from an approved international accelerator program may apply to receive $100,000 CAD in investment from OG.  This support is dependant upon successful acceptance and completion at IndieBio or another approved international accelerator program. The company must be operational in Ontario to qualify for OG’s investment. For further details, see the LPIP Guidelines and Process document on the website.

General Instructions
Applications must be submitted electronically to bhess@ontariogenomics.ca no later than 9:00 a.m. on December 1, 2021. Note: Please submit as a single PDF file referencing Landing Pad Investment Program in the subject line of the e-mail.

Incomplete applications or applications that do meet the eligibility criteria of the competition will be disqualified from moving forward.

Application forms should be single-spaced, top and bottom margins of a minimum of 1.7 cm and left and right margins of a minimum of 2.5 cm.  Calibri 10-point font must be used. Page limits of individual sections should be respected and do not include instructions, which can be removed. Any text outside the limits will not be reviewed.














APPLICATION 
	APPLICANT
	CO- APPLICANT (IF APPLICABLE)

	Name
	
	Name
	

	Title
	
	Title
	

	Organization
	
	Organization
	

	Address
	

	Address
	

	Telephone
	
	Telephone
	

	E-mail
	
	E-mail
	

	Signature
	
	Signature
	

	Date
	
	Date
	



Company Website:	________________________________________________________________	
Company Location:	________________________________________________________________
Place of incorporation:	________________________________________________________________	
Date of incorporation:	________________________________________________________________
By submitting this application, the applicant(s) acknowledge(s) that the proposal will be shared with Ontario Genomics staff and qualified external experts. Selected information from successful applications (i.e. name of lead applicant(s), title of project, lay summary) will be requested from the applicants and shall be posted on the Ontario Genomics website and shared through social media. 
Signatures of the applicant(s) and authorized representative(s) of the Applicant confirm that this application has been reviewed and approved for submission to Ontario Genomics.  Those signing the application also agree to commonly accepted guidelines with respect to ethical, environmental and safety requirements that apply to the project outlined in this application and are hereby accepted by all. The Applicant acknowledges that this is an investment program. The investment vehicle for this program is a convertible debenture with a maturity date two years form the start of the project, the terms of the convertible debenture include market-level interest and a discount upon conversion. 
	LEAD  
(CEO, President or authorized representative)
	CO-LEAD (IF APPLICABLE)

	Name
	
	Name
	

	Title
	
	Title
	

	Organization
	
	Organization
	

	Signature
	
	Signature
	

	Date
	
	Date
	







PROJECT SUMMARY- in lay language (Max 0.5 page)
In a language that non-technical individuals with varied backgrounds can understand, submit a written summary describing your company, the opportunity, or the problem that you’re solving, the work proposed, and potential impact to the industry and to the greater public in Ontario.


























PROPOSAL 
Challenge and Solution (1 page)
1. What’s the opportunity or problem are you working to solve?
a) Clearly state the opportunity/problem you are trying to solve 
b) What is the market need or scope of the opportunity? Quantify where possible
c) What is the current state of the art in this area? 
2. What is your technological solution?  How does it fit with engineering biology / genomics?
a) How is this project important and how will the genomics or engineering biology solution benefit your organization and enable you to grow, advance and/or improve your organization? What is the TRL of your technology currently and which TRL will you achieve by the end of the project (see Appendix 1 from the Guidelines and Process document)?
b) What is the current state of the art in this area? 


Company, Market and Competition (2 pages)
3. Tell us about your company – vision, team history, track record?
4. Describe your team’s capabilities and experience (skills, education, etc.) to execute on your proposed project and to attract users or customers.
5. Do you have patents or intellectual property for this technology (please provide a list or attach them if they’re available)? If not yet, by when and what is your strategy to get there?
6. Who is your competition and what is your competitive advantage? 
7. Who is your primary customer and/or user target market? 
8. How will your business make money, and by when?


International Accelerator Program Plan and Progress (0.5 page)
9. What are the technical and business objectives that your company set out to achieve at the international accelerator? Please outline these objectives and what were the achievements if you have completed the program?


Landing Pad Investment Program Project Plan (2 pages)
10. Provide a 12-18 month project plan for the investment including activities and milestones. Describe how the activities will increase the company technology TRL from where it currently is.  
a) Describe the main project objectives and deliverables.  Highlight how genomics or engineering biology was or will be used.
b) Include any background/preliminary data, proposed approach/methods, clear (quantified) performance targets, milestones and timelines; including the Technology Readiness Level (TRL) of the opportunity and how you will increase the TRL with this project.
c) Describe the team including any partners (private sector and/or academic) and their unique expertise for this project.



Benefits to the Company and to Ontario, and Next Steps (1 page)
11. How will the outcomes benefit your company (i.e., what is your plan for jobs, revenue, partnerships, additional and/or follow-on investment into the company, grants, etc.)? How will the outcomes of your project benefit Ontario? Include information about your current and plan for future operations in Ontario. Quantify where possible. 
a) Using the outcomes of this work, describe your plans to go to the next phase. e.g. follow-on investment, pursue further research, validate a new business opportunity, obtain future partners etc.
b) How will you leverage the results from this project and, depending on the nature or your organization, describe the next steps most appropriate to your sector/industry e.g. commercialization, implementation plan, other. 
























[bookmark: _Hlk86841128]Project budget 
· Provide a project budget and a brief description of how the different funds will be spent and support the objectives of the project. 
· A maximum of $100,000 can be requested from Ontario Genomics. The company should include $100,000 matching funds for this project, cash or in-kind. 
· Funds should be spent on salaries, consumables or service. IP filing and management could be an eligible cost, depending on the stage of the research. Purchase of large pieces of equipment are not generally a fit given both the short duration and maximum budget of the project. 
· Industry/Institutional overhead is not an eligible expense for this funding program.  
· Funds should be spent in Ontario unless there is a strategic reason for them to be spent elsewhere (must be approved by OG)

	Funding source (ie. OG, company, other)
	Funding type (cash or in-kind)
	Activity and Item
	Where will funds be spent (organization name and location)
	Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



International accelerator: ___________________________		Amount of funding: _______________
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